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Complete guide to the   
Rolls-Royce 
Silver Spur

1983 Silver Spur ECX08145 of SZ Register member Ignacio Najarro: the rectangular 
headlamps differentiate pre-1994 American Silver Spurs from European cars
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Marinus Rijkers outlines the different models in the 20-year history of the 
Rolls-Royce Silver Spur – all dates in this article refer to model years 

THE ROLLS-ROYCE SILVER SPUR was 
introduced at the same time as the 
Silver Spirit and Bentley Mulsanne in 
October 1980. The Silver Spur was the 
long wheelbase version of the Silver Spirit 
and replaced the Silver Wraith II that had 
served as the long wheelbase variant of 
the Silver Shadow II. Compared with the 
standard body, four inches (10cm) were 
added to the rear compartment of the 
Silver Spur to provide greater legroom for 
the rear passengers.

The Silver Spur shared all its features 
and technical specifications with the Silver 
Spirit. Just like the Silver Spirit, the braking 
and suspension levelling system was filled 
with mineral oil and the Spirit of Ecstasy 
mascot was retractable – except for cars 
for the American market. 

Despite the many similarities, there 
were some features that made the Silver 
Spur more easily recognisable in a group 
of similar cars. For example, the rear doors 
were extended by four inches (while the 
front doors were exactly the same size as 
those of the Silver Spirit). The Silver Spur 
was fitted with Everflex roof covering as 
standard (this was an option for the Silver 
Spirit) although, during the course of the 
1980s more and more owners specified 
their Silver Spurs with a painted roof. 
Additionally, Silver Spurs had their own 
distinctive wheel trim.

When the Silver Spur was launched 
it could be distinguished by a slightly 
smaller rear window as standard. After 
six months, and only 232 examples, the 
rear window was amended to make it the 
same size as that of the Silver Spirit.

The Silver Spur was made available 
to the American market in early 1981. 
Legislation in this important export area 
meant that the new models had to be 
fitted with fuel injection from the outset. 
Australian cars followed suit in 1986 

while other parts of the world retained 
carburettors until 1987.

American legislation also meant that 
four smaller rectangular headlamps, 
conforming to standard measurements, 
had to be fitted in place of the large, 
instantly recognisable, European lights. 
Furthermore the fog lights were deleted 
for this market.

These American features were also 
applicable to Silver Spurs destined for 
Canada and Japan. >

From model year 1987 (number 20001 onwards) all Rolls-Royce 
Silver Spurs were fitted with a fuel injection system. This engine is 
fitted to the 1987 Silver Spur HCX21573 belonging to SZ Register 
member Michael Insulander

During its first year of production the Rolls-Royce Silver Spur was 
offered with a slightly smaller rear window than that of the Silver 
Spirit. This style of window was deleted, however, after only 232 
examples had been built (press photo)

The 1981 Silver Spur BCH03659 of SZ 
Register member Ian Warner. Early Silver 
Spurs can be identified by their headlamp 
wipers, the registration plate fixed below 
the front bumper, Everflex roof covering 
and distinctive hub caps
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 SILVER SPUR 1980 - 1989
When the Silver Spur was launched in 
1981, there were around three standard 
wheelbase Silver Spirits sold for every 
LWB car. However, during the early 1980s, 
the Silver Spur gained ground in terms of 
sales and by 1985 similar numbers of both 
models were sold. This trend continued 
to the end of the decade and in 1989 the 
tables were turned with three Silver Spurs 
sold for every two Silver Spirits. 

The model received several technical 
upgrades during this time: headlamp 
wipers were replaced by high pressure 
jet washers; the dashboard layout was 
updated in several ways; wheel trims were 
amended; fuel injection was introduced 
as standard; a catalyst was added; the 
electric operation of the front seats gained 
a memory function; the front air dam 
was changed; and there were many other 
specification changes.

SILVER SPUR WITH DIVISION
The predecessor of the Silver Spur, the 
Silver Wraith II, could be ordered with an 
electric division but not for the American 
market. The position of the fuel tank 
behind the rear seats for these cars  
did not allow for an air conditioning unit 
for the rear compartment – a problem 

 This limousine was available with either 
four or six passenger doors. The centre 
doors were not considered essential to 
comfort and easy access and were soon 
dropped from the specifications. 

In 1985 the model was replaced by the 
42-inch stretch limousine, but the 36-inch 
version remained available. 

See The Spirit issue 1, page 64 for 
further details of the Jankel models; the 
one-off 14-inch stretch version of the 
Silver Spur is featured in issue 2 of The 
Spirit, on page 82.

that did not affect other markets where 
the fuel tank was under the boot floor. 
This model was discontinued at the end 
of 1980.

From model year 1983 it became 
possible to order a Silver Spur with a 
division for all markets. In this case the air 
conditioning unit was built into the centre 
division itself, owing to the fact that the 
boot area now incorporated the fuel tank. 
The downside of this arrangement was 
that the rear seat passenger legroom was 
greatly restricted and hence the model 

SILVER SPUR CENTENARY  
AND CENTENARY REPLICA
On 2nd of August 1985, Rolls-Royce 
Motors celebrated the production of the 
100,000th Rolls-Royce motor car. This 
occasion coincided with the centenary of 
the British Motor Industry and a one-off 
Silver Spur Centenary was produced to 
mark this milestone. The car was finished 
in Royal Blue with matching interior 
carpets and Champagne coloured hide. 
It had monogrammed waistrails, inlaid 
picnic tables, a commemorative plaque 
to the inside of the glovebox door and a 
unique identification plate on the boot lid.
A further run of 25 Centenary Replica 
motor cars was produced and these were 
exactly the same, except for the design of 
their commemorative plaques. Nine Silver 
Spur Centenary Replicas were delivered 
to the UK, 12 to the United States, one 
to Saudi Arabia, one to Dubai, one to 
Monaco and one to Germany. Further 
details can be found in The Spirit issue 3, 
page 45.

 SILVER SPUR II 1990 - 1993
After 10 years in production the Silver 
Spur was significantly upgraded for 
model year 1990. Adaptive ride was 
introduced, resulting in greater comfort 
with improved handling. Steel wheels 
with hubcaps were replaced by alloys with 

was not popular. In fact, only 46 examples 
were produced, the first one being 
delivered in January 1983 and the last  
one in March 1988. Only one Silver  
Spur with division was ever sold in the 
United States.

The issue of restricted leg room was 
overcome by the introduction of a 
stretched Silver Spur limousine with an 
additional 36 inches (915mm) added to 
the rear compartment. This model was 
built in conjunction with Robert Jankel 
Design and was launched in 1984 (model 
year 1982).

SILVER SPUR LIMOUSINE  
36 INCH AND 42 INCH STRETCH
Before the SZ-era Rolls-Royce had never 
been involved in the “stretch-limo” 
market, reasoning that a Silver Shadow 
modified in such a way would be far too 
expensive for them to produce. But in 
the 1980s there was a change of heart. 
Starting in a modest way, the company 
commissioned Robert Jankel Design 
of Weybridge to develop a greatly-
lengthened prototype based on the Silver 
Spur. Jankel added an extra 36-inch body 
segment between the front and the 
rear doors and equipped the car with an 
electrically operated division, television, 
a video recorder, an upgraded radio, a 
telephone and optional jump seats.

stainless steel trims and painted rings. 
The rear seats were electrically adjustable; 
the front seats were heated and now 
had power operated pneumatic lumbar 
support. A steering wheel airbag was 
standard for the American market and 
could be ordered for other markets. The 
badge on the boot lid was amended to 
read Silver Spur II in order to differentiate 
the new model.

MULLINER SPUR
During 1990 a limited edition Rolls-
Royce Silver Spur II – the Mulliner Spur  
– was launched. This had an enhanced 
specification and was finished by Mulliner 
Park Ward, the inhouse coachbuilder. The 
original plan was to build only 25 of these 
cars, but they proved so popular that 
production was extended through to 1991 
by which time 71 examples had been built. 
The car is sometimes referred to as the 
Silver Spur II Mulliner Park Ward.

All examples were finished in Bordeaux 
red with a painted roof in place of 
Everflex – although this roof covering 
was still standard for the regular Silver 
Spur. Bumpers and headlamp surrounds 
were colour-coded and the body received 
stainless steel trim. 

The interior was upgraded with 
items such as a built-in and illuminated 
refrigerator housed between the rear 
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In 1985 the front registration plate was moved to the bumper and in 1986 the Silver Spur 
received new wheel trims. The headlamp wipers were replaced by high pressure water jets at 
the same time. This is the 1987 Silver Spur HCH21912 of SZ Register member Jerzy Zdanko

The Silver Spur was offered with an electric division but legroom was restricted (press photo) The smoker’s companion and MPW badge of the 1991 Mulliner Spur MCH35789 belonging to SZ Register members Mike and Jenny Caridia

FCX14016:  the Silver Spur Centenary and 
the 25 official Replicas all have special 
badges and a number of additional features
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SILVER SPUR II TOURING LIMOUSINE
In 1991 (model year 1992) the Silver  
Spur II Touring Limousine was introduced. 
This was a Silver Spur II that had been 
lengthened by 24 inches in the area 
behind the rear doors. The roof was raised 
by just over two inches and the rear 
window was replaced by a small backlight. 
The car had an electrically operated 
central division and a glass “moon-roof” 
with electrically operated blind.

The Touring Limousine was presented as 
the successor to the Rolls-Royce Phantom 

VI as well as being the next generation of 
the 42-inch stretch limousine for which 
sales had tailed off in 1988. The car is also 
referred to as the Rolls-Royce Mulliner 
Park Ward Silver Spur II Limousine.

 SILVER SPUR III 1994 - 1995
After four years of production the Silver 
Spur II was replaced by a third generation. 
It was thought at the time that the Silver 
Spur III would be the final production 
phase but a fourth generation was later 
found to be necessary to maintain sales 
until the launch of the Silver Seraph. 

Changes for the Silver Spur III were 
especially noticeable on American market 
cars which no longer required the separate 
rectangular sealed beam headlamp units. 
They were now fitted with the same big 
headlamps that had been a feature of 
Silver Spurs for other markets for the 
past 14 years. All Silver Spur IIIs were 
fitted with distinctive wheel trims with 
painted rings and a Silver Spur III badge 
on the boot lid. Two front airbags became 
standard and new seats were introduced 
with additional lumbar and side support 
and head restraints. The engine was fitted 
with plastic covers and a transmission 
Shift Energy Management (SEM) system 
provided smoother gear changes.

seat squabs; two cocktail cabinets below 
the picnic tables, fitted with two crystal 
tumblers and a pair of crystal decanters; 
a silver pencil and an R-R monogrammed, 
leather-covered notebook in the rear 
lower armrest; writing materials stored 
beneath a sliding lid in one of the picnic 
tables; and a smoker’s companion 
comprising humidor, cedar-lined cigar 
compartment and Dunhill silver-plated 
cigar cutter in the other picnic table.

A badge on the boot lid proclaimed the 
car’s coachbuilt pedigree.
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FLYING SPUR
In 1994 (model year 1995) the Rolls-
Royce Flying Spur was announced as a 
limited edition of the Rolls-Royce Silver 
Spur III. The Flying Spur was the first 
Rolls-Royce with a turbocharger. It was 
essentially a Silver Spur III fitted with a 
Bentley Turbo R engine and drive train. To 
assure exclusivity, 50 cars were scheduled 
to be built for each of three separate 
markets – although, in the end, only 134 
cars were built. Other differences between  
a Silver Spur III and the Flying Spur 
included alloy wheels, uprated tyres and 
an individually numbered panel on the 
fascia. More details of the Flying Spur can 
be found in The Spirit issue 3, page 60.

SILVER DAWN
Although its name might suggest the 
Silver Dawn was an all-new model, it was 
basically a Silver Spur III and, from model 
year 1996 onwards a ‘new’ Silver Spur, but 
with fewer features. The Silver Dawn was a 
lead-in model that provided the extra rear 
legroom of the Silver Spur to customers 
who might otherwise have considered a 
Silver Spirit. The model was continued 
until 1998, but it didn’t receive the low 
pressure turbo that would be fitted to the 
1997 Silver Spur.

SILVER SPUR III TOURING LIMOUSINE
The Silver Spur III Touring Limousine 
benefited from the same upgrades as the 
Silver Spur III from model year 1994.

 
 NEW SILVER SPUR 1996 - 2000
During the mid-1990s Silver Spur sales 
were falling while the Silver Seraph was 
not yet ready for launch. Therefore a 
fourth SZ generation was introduced for 
MY 1996. This new model was not called 
Silver Spur IV, but “New” Silver Spur, Silver 
Spur (1996) or simply Silver Spur. 

Among other updates, the model 
received modified bumpers; a reduced 
height grille and smaller mascot; window-
mounted external mirrors; new 16-inch 
wheels; a redesigned fascia and centre 
console; restyled seats with vertical 

fluting; and Zytek electronic fuel injection 
management. For model year 1997 the 
Silver Spur was equipped with a 300bhp 
low pressure turbo (LPT) engine with the 
option of Electronic Traction Assistance. 
Modifications continued to the end 
of production – for 1998 some tiny 
amendments were introduced, such as 
retrimmed bumpers and blue lettering for 
the badges. Even after the Silver Seraph 
was in full production, it was still possible 
to order a Silver Spur, and it remained 
popular in the American market. 

The last Silver Spur was ordered in 
October 1999 by an Arab sheikh – the 
only model year 2000 Silver Spur to be 
produced. It was finished in Royal Blue 
and was equipped with stainless steel 
finishers, veneered cocktail cabinets and 
chrome plated wheels. A plaque in the 
glove box proclaims: The Last Silver Spur 
Built For The Middle East for H E Sheikh 
Hamed Bin Mohammed Bin Sulman Al 
Khalifa Rolls-Royce Motor Cars Crewe 
England. The car was delivered to its 
owner in Bahrain in February 2000. >

The Silver Spur III was fitted with distinctive wheel trims: picture shows SCX55254 of SZ Register member Kristofer Scheiderbauer

The Silver Spur III was manufactured for just two years and only 465 examples were built. 
This is the 1995 Silver Spur III SCX55254 of SZ Register member Kristofer Scheiderbauer

The Flying Spur was a Silver Spur with a Bentley Turbo R engine and drive train, and with 
alloy wheels. This is Flying Spur SCH55490 of SZ Register members Ken and Eva Harwood

The “New” Silver Spur was introduced in 1996 and had integrated bumpers, reduced height 
grille, and restyled mirrors. TCH57499 belongs to SZ Register member Peter Rothery
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SILVER SPUR STRETCHED LIMOUSINES
When the Silver Spur III was upgraded 
to the Silver Spur (1996), the Touring 
Limousine was upgraded as well. Only 
nine examples were made (although the 
last two were not built until two years 
later, in 1998) before the model was 
completely replaced by the Rolls-Royce 
Park Ward Limousine that – like the 
Touring Limousine – also had a 24-inch 
extended wheelbase.

In 1997 another stretched limousine 
was presented, the Silver Spur Division 
with a 14-inch stretch. In 1998 this 
model was also available as a Silver Spur 
non Division, see page 116, and both 
models were built by Park Ward. In those 
years the factory also offered a Touring 
Limousine with a 48-inch stretch. Only 
three examples were made.

In model year 1999 a Silver Spur 
Armoured was sold and was added to the 
list of official Silver Spur-based models. 
Only one example was made and this  
was for an Arab customer. See The Spirit 
issue 2, page 83 for details.

 SPECIAL EDITIONS
During the 1990s the factory stimulated 
sales by offering a number of special 
editions, with many dealer special editions 
and bespoke cars being ordered. The 
following are Silver Spur-based special 
editions that were either offered by 
the factory or were ordered by dealers 
as a dealer limited edition (DLE). Cars 
that were modified by Hooper & Co 
(Coachbuilders) are also listed, although 
these are considered by some to be 
aftermarket conversions. Finally, the  
Rolls-Royce Silver Spur-based Brunei 
specials are mentioned.

SILVER SPUR SPRINGFIELD EDITION
The Rolls-Royce Silver Spur Springfield 
edition was a special edition intended for 
the American market. It evoked memories 
of a period in Rolls-Royce history when 
cars were built at the Springfield factory 
in Massachusetts. The first Rolls-Royce 
chassis ever made in Springfield was 

completed in 1921. There were 21 
Springfield Silver Spurs planned, denoting 
the year 1921, but in fact 27 were 
manufactured. See page 20 for details.

SILVER SPUR LAUDERDALE EDITION
The Rolls-Royce Silver Spur Lauderdale 
Edition is a dealer limited edition of the 
1997 Silver Spur. Ten examples were built. 
It featured a reduced size rear window, a 
unique centre console with floor mounted 
shift lever, four umbrellas to the luggage 
compartment, ladies’ and gents’ golf bags 
and many embellishments and badges.

SILVER SPUR JOANNA TRADING
The Rolls-Royce Silver Spur Joanna Trading 
is also a DLE of the model year 1997 Silver 
Spur. Only one car was manufactured. 
This had a special black and yellow colour 
scheme and was loaded with many 
unique features, such as a bottle cooler 
in the rear armrest, bottle retainers in the 
luggage compartment and hide covered 
cocktail cabinets. The car is extensively 
described in The Spirit issue 2, page 86.

SILVER SPUR CORNES DLE
Japanese dealer Cornes ordered six special 
edition 1997 Rolls-Royce Silver Spurs. 
The cars had a smaller backlight and 
Springfield-style buttoned trim for the 
seats and armrests (but not the rest of the 

interior). Other features included special 
umbrellas, badges, logos and treadplates.

SILVER SPUR NEWPORT BEACH
Two Rolls-Royce Silver Spurs were ordered 
for the USA with Newport Beach DLE  
trim – both model year 1997 cars. One 
of them was destined to go down in 
history. On 4th May 1997 this car was 
entered into the Guinness Book of World 
Records as the record breaking car at the 
largest gathering of Rolls-Royces in a 
single location and the badges on the car 
commemorate this event. The interior 
has soft leather and a particularly striking 
feature is its picnic hamper with an 
engraved plaque.

SILVER SPUR OLYMPIAN
In model year 1998 two Silver Spur 
Olympians were built. These special 
editions were ordered by London dealers 
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Jack Barclay and H R Owen. Among other 
special Olympian features, both cars had 
a reduced back light, Black Cherry paint, 
Champagne trim, special interior veneer, 
Turbo R-style twin round headlamps 
and alloy wheels, umbrellas and special 
commemorative badges.

SILVER DAWN BRAMAN
US dealer Braman Motors from Miami 
commissioned a Rolls-Royce Silver Dawn 
DLE. It is not known how many were built, 
but since Braman ordered only two Silver 
Dawns in this model year, it must be 
either one or two. Special features were 
limited to a reduced rear window, the 
application of stainless steel trim and a 
number of special badges and logos.

FLYING SPUR JACK BARCLAY SPECIAL
Three Rolls-Royce Flying Spur Jack 
Barclay Specials were built. Apart from a 
reduced rear window, the Racing Green 
cars with Parchment upholstery had twin 
headlamps, Bird’s Eye Maple veneer, picnic 
tables and special badges including a Jack 
Barclay logo on the B pillar. An example 
appears in The Spirit issue 3, page 62.

HOOPER EMPEROR LIMOUSINE
Hooper built many cars during the 
1980s and early 90s based on modified 
SZs, including the Emperor Limousine. 

CONVERSIONS FOR BRUNEI
Two limousines with a Flying Spur engine 
were built for the Royal family of Brunei. 
These were named Rolls-Royce Majestic. 
The same engine type was also used for 
the 1995 Rolls-Royce Royale. Other than 
the choice of engine, it is not known 
whether these cars and the Rolls-Royce 
Cloudesque were Silver Spur conversions 
or based on other models.

 PRODUCTION NUMBERS
The table below lists the Silver Spur, 
Silver Spur II, Silver Spur III and Silver Spur 
(1996) models. These numbers include 
the Silver Spur with division, the special 
editions and the Hooper Silver Spurs.

Other models such as the Flying Spur, 
the Silver Dawn, the stretched limousines 
and Brunei models are not included.

These numbers are derived from 
counting the individual chassis numbers, 
sorted according to their indicated model 
year. The totals may differ from the 
number of cars produced, or the number 
of sales, in a particular year.

Although most Emperors were based  
on Silver Spirits, a few were converted 
from Silver Spur donor vehicles.  
Another Silver Spur conversion, created  
in cooperation with Crailville, resulted  
in the Rolls-Royce Silver Wing. See  
www.rrsilverspirit.com/Hooper for further 
details of Hooper cars.

Rolls-Royce Silver Spur model year production             © Marinus Rijkers

Model Model year RHD LHD Total
Silver Spur 1980 18 41 59
 1981 147 359 506
 1982 124 582 706
 1983 75 315 390
 1984 83 595 678
 1985 60 687 747
 1986 113 634 747
 1987 92 661 753
 1988 92 692 784
 1989 143 727 870
Silver Spur II 1990 123 491 614
 1991 101 624 725
 1992 41 82 123
 1993 46 150 196
Silver Spur III 1994 125 195 320
 1995 51 94 145
Silver Spur (1996) 1996 110 250 360
 1997 85 196 281
 1998 26 59 85
 1999 1 74 75
 2000 0 1 1
  1656 7509 9165

All Silver Spur special editions were fitted with a reduced size Hooper-style rear window The 1982 Rolls-Royce Silver Spur Emperor Sports saloon CCH05821 converted by Hooper

Special edition Silver Spurs often have 
commemorative plaques, like this 1997 
Silver Spur VCX60105 Newport Beach


